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Community Stakeholders Group

The group will meet up to six (6) times on Tuesdays for about two (2) hours per session.
Meetings are planned for 6:00-8:00 p.m. in the Manawa Elementary School Library.

Meeting One —July 11
e Introductions
o Contacts
e Activities and process
e Responsibilities
e Communication planning
e Tour Manawa Elementary School
e Capture tour reactions
e Tour vacant school
e Capture tour reactions

Meeting Two - July 25

e Tour Manawa High School

e Capture tour reactions

e Review Physical Facility Reports and
current facility projects

Meeting Three — August 1
e How does a school district work?
o Decision making and authority
o Operations, enrollment, and open
enrollment
o Finances and funding
e Review community listening sessions
summary
e Review staff discussions summary

Meeting Four — August 15

Review program, capacity, and
educational adequacy

Prioritize needs and establish planning
goals

Concept options

Meeting Five — September 5

Concept option development and
review

Meeting Six — September 26

Final concept review
Develop of consensus recommendations



